
Requirement to fulfill a 
Certification Role

Update Organisation Chart

Review Required 
Competencies Matrix

Review Required 
Competencies Matrix

Recruitment and Selection Process
v1.2, Public

Interview candidates

Candidate Acknowledges 
Policies, Complete 

eLearning & OnBoarding 
Activities.

Update Competence 
Profile.

Approval.
(See Auditor List)

Approval.
(See Auditor List)

Monitoring
Observe / Witnessed Audit

CPD

Candidate Fills in 
Application Forms
Candidate Fills in 

Application Forms
Evaluator Reviews Info and 

Update Log
Evaluator Reviews Info and 

Update Log

Evaluator Review.
Candidate Passed?

Additional Training and 
Development

No

Yes

DESIGNATED 
IN-TRAINING

Witnessed Audit
(If required by role)

Identify Required Roles in 
the Certification Body
(Responsibilities List)

Identify Required Roles in 
the Certification Body
(Responsibilities List)
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